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INSTRUCTIONS TO CANDIDATES: 
 
 Answer all the questions. / Beantwoord al die vrae. 
 Question papers must be handed in. / Vraestelle moet ingehandig word. 
 This is a closed book assessment. / Hierdie is ‘n toe-boek eksamen. 
 Read the questions carefully and answer only what is asked. / Lees die vrae 
aandagtig en beantwoord slegs wat gevra word. 
 Number your answers clearly. / Nommer jou antwoorde duidelik. 
 Write neatly and legibly. / Skryf netjies en leesbaar. 
 Structure your answers by using appropriate headings and sub-headings. / 
Struktureer jou antwoorde deur toepaslike opskrifte te gebruik. 
 The general University of Johannesburg policies, procedures and rules pertaining to 
written assessments apply to this assessment. / Algemene Universiteit van 
Johannesburg beleide, prosedures en reëls aangaande geskrewe toetse en 
eksamens is van toepassing op hierdie eksamen. 
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You have been appointed as the Human Resources Officer for the Wellness Clinic. 
Your first assignment upon joining the company is to recruit, select, develop and 
performance- manage the Nurses’ Division. Currently there are 5 vacancies that need 
to be filled urgently. 
 
Below is a job description for a nurse.  
 
JOB DESCRIPTION FOR GENERAL WARD NURSE 
REPORTING LINE 
Direct reporting line to the Ward Supervisor 
 
TASKS 
 Monitor, record and report symptoms and changes in patients' conditions. 
 Maintain accurate, detailed reports and records. 
 Record patients' medical information and vital signs. 
 Order, interpret, and evaluate diagnostic tests to identify and assess patient's condition. 
 Modify patient treatment plans as indicated by patients' responses and conditions. 
 Direct and supervise less skilled nursing or health care personnel or supervise a particular unit. 
 Consult and coordinate with health care team members to assess, plan, implement and evaluate 
patient care plans. 
 Monitor all aspects of patient care, including diet and physical activity. 
 Develop health improvement programs. 
 Prepare patients for, and assist with, examinations and treatments. 
 
SKILLS 
 
Social Perceptiveness — Being aware of others' reactions and understanding why they react as they 
do. 
Active Listening — Giving full attention to what other people is saying, taking time to understand the 
points being made, asking questions as appropriate, and not interrupting at inappropriate times. 
Speaking — Talking to others to convey information effectively. 
Critical Thinking — Using logic and reasoning to identify the strengths and weaknesses of alternative 
solutions, conclusions or approaches to problems. 
Service Orientation — Actively looking for ways to help people. 
Monitoring — Monitoring/Assessing performance of self, other individuals, or organisations to make 
improvements or take corrective action. 
Judgement and Decision Making — Considering the relative costs and benefits of potential actions to 
choose the most appropriate one. 
Technical skills- Ability to update patient files using Word, working on the ward computers. Also all 
medical equipment required in the general day-to-day duties. 
 
EDUCATION AND EXPERIENCE 
Four year nursing degree or equivalent, and at least four years’ experience. 
 
WORK VALUES 
 
Relationships — Occupations that satisfy this work value allow employees to provide service to others 
and work with co-workers in a friendly non-competitive environment. Corresponding needs are Co-
workers, Moral Values and Social Service. 
Support — Occupations that satisfy this work value offer supportive management that stands behind 
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employees. Corresponding needs are Company Policies, Supervision: Human Relations and 
Supervision: Technical. 
Achievement — Occupations that satisfy this work value are results oriented and allow employees to 
use their strongest abilities, giving them a feeling of accomplishment. Corresponding needs are Ability, 
Utilisation and Achievement. 
 
WORK STYLES 
 
Concern for Others — Job requires being sensitive to others' needs and feelings and being 
understanding and helpful on the job. 
Integrity — Job requires being honest and ethical. 
Dependability — Job requires being reliable, responsible, and dependable, and fulfilling obligations. 
Stress Tolerance — Job requires accepting criticism and dealing calmly and effectively with high stress 
situations. 
Self- Control — Job requires maintaining composure, keeping emotions in check, controlling anger, and 
avoiding aggressive behaviour, even in very difficult situations. 
Attention to Detail — Job requires being careful about detail and thorough in completing work tasks. 
Cooperation — Job requires being pleasant with others on the job and displaying a good-natured, 
cooperative attitude. 
Adaptability/Flexibility — Job requires being open to change (positive or negative) and to considerable 
variety in the workplace. 
Initiative — Job requires a willingness to take on responsibilities and challenges. 
Independence — Job requires developing one's own ways of doing things, guiding oneself with little or 
no supervision, and depending on oneself to get things done. 
 
PROFESSIONAL REGISTRATION 
Registration with the SANC as Nurse.  
 
Adapted from onetonline.org 
 
QUESTION 1  
 
1.1 You have decided to use an advertisement in the Hospital Gazette to attract the 
right applicants. Discuss the four –point guide for the effective design of an 
advertisement. Use examples to illustrate your answer.      (16)
   
1.2 Write a paragraph that you would use in the advertisement to ensure compliance to 
the Employment Equity Act (EEA).            (4)  
 
What would indicate unfair discrimination in terms of the recruitment of nurses in the 
advertisement?               (2)  
 
What would be fair discrimination?           (2)  
                                         [8]
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1.3 Selection criteria are used to short-list the best possible candidates. Indicate which 
selection criteria would be essential for this position, and why?                  (6)
   
 
1.4 You have decided to use the MBTI for psychometric evaluation of the candidates. 
Give a short description of this measurement.           (6) 
  
Also indicate which profile you would deem suitable for the position of a nurse, motivate 
your answer.                     (4) 
 
1.5 Indicate the essential areas in the job descriptions that will be used to develop a 
performance contract for the appointed nurse. Use the necessary elements of the 
provided job description for this specific position, enabling the ward manager to contract 
with the individual upon appointment. Use the appropriate headings.     (10) 
 
[50] 
 
QUESTION 2 
2.1. It is important for organisations to draw up training and development (T&D) policies 
that are aligned with the legal framework so that they can function optimally towards 
meeting the skills development needs of the South African economy. In line with this 
requirement and in your role as a training advisor for Mill-Wright Refineries Ltd (PTY), 
draw a diagram to illustrate and explain a systematic approach to training which the 
organisation can apply to train their HR interns to implement existing T&D policies.
               (15) 
2.2. Given that organisations comprise of ‘adult learners’, training and development 
interventions should be approached with due regard to that this group of learners is 
different. Provide a descriptive profile of adult learners to explain this difference.   
                           (6)
   
2.3. Draw a diagram to show Kolb’s Experiential Learning Cycle that involves different 
cognitive processes in the learning cycle.           (4)
  
2.4. The events of 16 August 2012 at the LONMIN Mines (situated in the North West 
province of South Africa) are commonly referred to as the ‘Marikana tragedy’ where 
about 43 people died due to violence that resulted from labour unrests in these mines. 
Several viewpoints on how the tragedy unfolded, how it could have been prevented or 
better managed reflect the unpredictable nature of workplace practices posing a threat 
to required organisational wellness, leadership and ethical guidelines which can prevent 
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burnout from turning into violent outbursts. In your opinion, how could the human 
resources personnel at the mines have applied the steps to reduce burnout towards 
providing a workplace environment that supported the required organisational 
guidelines?              (10)  
 
2.5. According to organisational wellness (health and safety) imperatives, stress is one 
of the major threats to employees’ quality of life. Which definition of stress possibly 
captures the essence of stressful conditions at the LONMIN Mines as explained in 
question 2.4? Explain your preferred/applicable definition by linking its relatedness to 
the six causal factors and examples as identified by Grobler et al.       (15) 
 
Total/Totaal: [100] 
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